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Regina Coeli Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school. 

School overview 

Detail Data 

School name Regina Coeli Catholic 
Primary 

Number of pupils in school  390 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-24 

Date this statement was published October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Tessa Christoforou (HT) 

Pupil premium lead Michelle Spain 

Governor / Trustee lead Tom Tamplin (C0G) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year  £126,395                       

Recovery premium funding allocation this academic year  £  13,630     

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

 £           0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

 £140,025 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Regina Coeli Primary School we want all of our children to be educated to the 

highest standards thus realising their own potential. We aim to provide opportunities 

and a curriculum so that all in the school community excel. 

The School Priority Areas for this academic year are: 

1. To extend pupils’ vocabulary and reading skills, in all curriculum subjects, so 

pupils grow in knowledge and skills as they access the curriculum. 

2. To improve coherence of writing within and across a range of genres so that 

pupils become efficient in their writing composition. 

3. To improve pupils’ knowledge of their rights and responsibilities in regard to all 

forms of safety with emphasis on online safety and sexual abuse. 

4. To ensure any ‘gaps’ in pupils’ knowledge and skills are addressed to enable 

them full access to the curriculum. 

5. To develop pupils’ reasoning skills across the curriculum so they can apply their 

knowledge consistently. 

6. To ensure pupils are learning in a safe, happy and supportive environment 

which promotes their wellbeing and mental health. 

Our Pupil Premium Strategy uses routine pupil assessment information to identify gaps 

in knowledge and skills and provide targeted support for disadvantaged and vulnerable 

learners. The key principles to our strategy include: 

 Use of data and teacher assessments to identify gaps in learning – continually 

reviewed through ongoing assessments. Planned, targeted interventions (led by 

teachers and teaching assistants) will support quality first teaching in plugging 

these gaps in all year groups.  

 To hold reading development as the key to wider curriculum development with a 

focus on fluency and vocabulary development.  

 To ensure that all pupils understand how to use the internet appropriately and 

keep themselves safe online at all times including when accessing interventions 

that use online platforms such as Lexia, Spag.com and Timetable Rockstars 

both at school and at home (KCSIE ’21). 

 To train staff to deliver the Nuffield Early Language Intervention to identified 

pupils in the Early Years supporting their development of effective 

communication skills. 

 To use an Early Years Educator to provide additional support for Early Reading 

and writing and to use an experienced Early Years teacher to facilitate teacher-

led interventions and provide coaching and modelling for Early Years staff. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Research has found the attainment gap between disadvantaged pupils 
and their peers has grown as a result of national lockdown. 

2 Language skills for disadvantaged pupils on entry in Reception are 
predicted to need further support due to their inconsistent nursey 
attendance. 

3 Post lockdown, consideration must be made of the English language 
learning loss, in addition to general learning loss for pupils, for pupils 
with English as an additional language.  

4 Attendance remains a barrier due to the continuance of the pandemic as 
the negative effect of absence poses a particularly high risk for 
disadvantaged children, who typically have lower rates of attendance.  

5 Online Safety with regard to online sexual abuse 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. Disadvantaged pupils in the Early 
Years will develop good 
communication and language and 
literacy skills. 

Pupils will achieve the Early Learning Goals 
under the new Early Years Framework in the 
areas of communication and language and 
literacy. 

2. Pupils will have a secure knowledge of 
phonics as the foundation to them 
developing their reading skills. 

Year 1 Pupils (including those that are 
disadvantaged) will pass the phonics-
screening test. 

3. Pupils’ are identified and targeted for 
effective interventions to ensure they 
make accelerated progress to achieve 
the expected standard or greater. 

End of year assessment data will be in line 
with previous years prior to 2020. 

4. Pupils will be proficient in using the  
grammatical structures for their own 
and prior year groups. 

SPAG test results will be in line with 
previous years prior to 2020 and pupils will 
apply these skills in their writing. 

5. Pupils will be efficient in their writing 
composition to write cohesively across 
a range of genres. 

End of year assessment data will be in line 
with previous years prior to 2020. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 16,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Quality First Teaching School closures negatively impacted 
the development of pupils’ speaking 
and listening skills. Creating language 
rich environments with an emphasis on 
vocabulary will support catch up of 
communication skills.  

1  

Training for staff in 
Read, Write, Inc 

Read, Write, Inc starts with the 
systematic teaching of phonics, 
carefully matching the sounds that 
children are taught with books that 
contain only those sounds. The 
programme moves on to improving 
reading fluency and comprehension. 

1, 2 & 3 

 

Moderation and 
Progress meetings 
ensure appropriate 
strategies are 
implemented 

The use of assessment data reviewed 
through regular meetings ensures that 
teaching remains targeted and builds on 
skills. 

3 

Subject Leaders 
provide well-structured 
lesson sequences 
ensuring the 
progression of skills 
across the year groups 

Pupils build on prior knowledge with a 
secure understanding of key themes 
within a subject. 

3 

Training for EYFS staff 

to deliver the Nuffield 
Early Language 
Intervention (NELI) 

The EEF Trial found that NELI children 
made an average of 3 additional 
months’ progress in language. 

2 

 

Provide additional staff 
in the Early Years to 
facilitate Interventions  

Increased staffing supports the 
implementation of the above programs. 

1 & 2  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 62,554 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Read, Write, Inc 
resources and books 
for children to take 
home. 

Reading texts that are matched to the 
sound the pupils learn in school helps 
embed their  

1, 2 & 3 

 

 

Nuffield Early 
Language 
Intervention (NELI) 

The EEF Trial found that NELI children 
made an average of 3 additional 
months’ progress in language. 

2 & 3  

 

 

Lexia Programme The independent evaluation found that 
children offered Lexia made the 
equivalent of two additional months’ 
progress in reading, on average, 
compared to other children. 

1, 3 & 4 

 

 

Herts for Learning Echo 
Reading 

Children in key stage 2 who are part of 
an Echo Reading intervention make 
accelerated progress in reading. 

3 

Full time TAs in every 
class 

An additional adult increases the ratio of 
adult to pupil support. 

1, 2, 3 & 4 

 

Teacher planned TA led 
interventions in reading 
writing and maths. 

Effective interventions ensure the right 
support is provided to the right child. 
Where TAs are working individually with 
lower attaining pupils the focus should 
be on retaining access to high-quality 
teaching, for example by delivering 
brief, but intensive, structured 
interventions 

2, 3 & 4 

 

 

The Whitgift School 

Master Classes 

The masterclasses have been designed 
to provide academic challenge and 
support those who are academically 
capable but don’t have access to the 
same level of support that other pupils 
might receive.  

1 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 24,150 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Support for school 
journey in Years 5 & 
6 

Outdoor adventure learning studies 
report wider benefits in terms of self-
confidence and self-efficacy. 

4 

 

 

Breakfast & After 
School Club  

Programmes that extend school time 
have a positive impact on pupils and 
provide the opportunity for additional 
meals to be given in the school setting. 

4 

 

 

Additional adults to 
support pupils with 
accessing the school 
day and facilitate a 
Nurture Group. 

Pupils who struggle socially and 
emotionally to access the school day  
are supported through an individualised 
timetable including access to a Nurture 
group. 

1 & 4 

Additional ELSA 
Support 

Pupils who have found it difficult 
returning to school are supported 
emotionally and are therefore ready to 
learn. 

1, 4 & 5 

 

Zones of Regulation 
Resources  

The Zones is a systematic, cognitive-
behavioural approach used to teach 
pupils how to regulate their feelings, 
energy and sensory needs in order to 
meet the demands of the situation 
around us and be successful socially. 

1, 3 & 4  

Sensory Room A sensory room helps some children 
calm and focus themselves so they can 
be better prepared for learning and 
interacting with others. 

1, 3 & 4 

 

Social Skills Clubs  

 

Provides pupils with support in 
developing positive relationships with 
their peers through good 
communication. 

2, 3 & 4  

Attendance Focus First day calling. 

Parent meetings with Head Teacher 
and Attendance Officer. 

4 

e-safety workshops Workshops are designed to equip 
adults with the knowledge to 
understand the potential risks 
associated with keeping children and 
young people safe online 

5 

 

Total budgeted cost: £ 103,204 

 

Part B: Review of outcomes in the previous academic year – Please 

see the PPG Strategy Review Document 2020-21 


